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SUBJECT: Commander's Report on Operation | 20 Nov 1964 to 25X1A
23 Dec 1964

I PREPARATION

& considerable amount of time and effort was expended over a long period
of time in preparing for the exercise, It was originally 25X1A
planned that the depleoyment would take place in September or October, there-
fore, we were in very good shape at the time the deployment actually occurred
in late November, Due to anticipated difficulties in obtaining resupply,
because of distance and the fact that there is no regular aircraft transport
into the area, a special effort was made to insure that no item was over-
Yooked,

The planming meeting which took place in | in early 25X1A
August 1964, provided a tremendous advantage in Iirming up support require-
ments, support aircraft movement plans and areas of res%onsibility. The

improvements made in comparison to the first Xercise were very 25X1A
significant and it was very gratifying to all Detachment personnel to obe-

serve the extra effort and expense which was expended and which resulted

in significant improvements in support equipment and creature comforts.

The advanced party did an excellent Jjob of getting the support egquip-
ment set up and operational prior to arrival of the remainder of personnel,
On stagings where sufficient time is avialable to provide this advantage,
it is considered advantageous to utilize a | [for this purpose. 25X1A

An effort was made Lo adhere as clusely as possible to the published
deployment schedule for support sircraft. The arrival at and 25X1A
loading of support alrcraft went very smoothly but the proven unreali-
ability of the C-133%, which was used on this staging, resulted in numerous
delays enroute and consequently some iate arrivals at destination, 25X1A

It required a total of four aircraft to haul one load of equipment TTom
There were six or seven prop changes on the first

three of these aircraft used to haul this one load, plus some other prob-
lems, Climb restrictions, which have been imposed on the C~133 in freez-
ing weather, resulted in departure delays from USAFE. In addition to the
additional time required to move equipment from one location to another,
the numerous loadings, off-loadings and reloadings imposes unnecessary
wear and tear and increases the possibility of damage to the equipment,
The only advantage of the C~133 1s the heavy load that it is capable of
carrying which reduced the total numbers of aircraft required, and there-
fore lessened the total number of diplomatic clearances necessary. The
C=133 18 a very poor aircraft for hauling passengers due to the complete
lack of heat in the cargo compartment. The advanced party, Tlus the two
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consiMMRPYEd FarRgleans’ 192249961@4&1&&%5&%883880&&5%&%@&132s. If
at all possible, it is recommended that personnel be airlifted by other
means in the future, Furthermorep if the C-133% is to be used again for
transporting equipment, it is obwvious that several days should be planned
for probable enroute delays because of the unPeLiabllli!_Qf_ihijjaerPafto
The time allowed to get the equipment in place on was almost
adequate and fortunately did not delay the commencing of operational activ-—
ity.

Initially, it was planned that Article 342 would be deployed as the
operational ailrcraft utilizing buddie tactics with the KC=135, It was
necessary to alter these plans because of the loss of the canopy on a
loecal flight, due to material failure, which resulted in FOD to the engine
from parts of the canopy going through the engine., Article 359 was then
selected as the -t ircraft and a ferry flight from [ |was
accomplished by who was on TDY at that location, The
flight was aneventIUul but we were concerned over oxygen leaks discovered
in the seat kit which precluded our use of it orn ¢perational missions, It
was also discovered that the URC—4 was not operational and there was wear-
ing apparel in the seat kit with property of US Air Force stenciled thereon,

III FACILITIES AND BQUIPMENT

Faaiiitisag

a, The facilities at are now zongldered good to excellent
except for the runways. The long primary runway is exiremely rough and
was a matbter of serisus concern sinee it is possible to damage an alr-
nraf%g even with a qmgofh land“ingo The qhort runwayS which was vppcrted

to be &pp;ax;m& &Ly 49,00 iee‘ T' Was ;eed for avi tdkeoffs but we were
unable ts cze 1t for Landiege que te a high bark wire ferice on one approach
and existing tal. winde from the ovher, There is a smooth area on the long
runway, apiregimately L,00) Teet _ong, and the pliots were able to make the
initial touchdowr or the smosth ares ant no damage occurred to the airsraft
during this exercise,

b, The hangar ana sperations facilities were adequate, The curtains
for the front of the hangar which were prepared prior teo departure proved
to be an excellent fit, The two special eguipment trailers provided all
of the additional requirements for shop space. The decision to leave all

these trailers in plac is considered a very gcod one since
they are not needed at and will be in place for any future opera-
tions at

¢, The quarters at ! hre very adequate., The rooms accommodate
two persons very comfortably without crowding., There were suffiecient

rooms available to house all detachment and USAFE personnel.
2
r\ .
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a, The support equipment for this exercise was in good shape,

{1) There were some equipment deficiencies on the 0~11B firetruck
but most of these were overcome and the fire department provided good
coverage on all aircraft takeoffs and landings,

(2) The five vehciles provided by USAFE were in comparatively good
condition, The fuel trucks operated well and presented no problems, There
were no transportation problems.

(3) The water purification plant provided an abundance of good
water for human consumption. There was an adequate supply of water from
the normal system for bathing and all other uses,

{4} The kitchen equipment was adequate and the food provided
was excel.ent, There waz a good variety of meancs and everyone was very
pleased with tasty nutritiocur meair.” During the very short period prior
to the arrivai of fresh fuods from USAFE, some iresh foods and soft drinks
were provided by [:::::] which were a weicome addition,

(5) The portabie VOR speration was excelient and the pilcts were
able to pick it up approximately 200 NM sut, A new VOR has been instailed
at | | This unit might prove to be
adequate Tor operations conducted during certain times of the year, how-
ever, 1f local weather is anticipated it is very desirable to have a unit
ilocated on the spersating base,

(6) The electrical requirements were handied adequately by the four
60KV and twe LOKW generators, A standby backe—up was available at all times,

{7) Laundry facilities were adequately provided for with washers
and dryers and the indigencus personnel providing mavpower to accomplish
this chore, This was an urexpected aavantage which was not anticipated.

8 AL other suppert items were DERULEATLORY
é b <

b, The support equipment listing, which was agreed upen at the August

meeting at Headquarters USAFE, is consider l. In reviewing the
1ist with [::::f::gafter completion of i We wWere unable to
pin point any significant amount of equipment that could be recommended
for elimination on subsequent operations at that location. It would be
acceptable to eliminate some of the iwmersion water heaters, one water
trailer and possibly one vehisie if the same number of [:::i::]owned
Jjeeps are deployed,

¢, One phase of this deployment that warrants special mention is the
arrival and departure times of support sircraft coming from both the east
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25X1A and west to| |, '™ briefing tlimsies, provided Py*Headquarters,
for use by the briefing officers at | L were an 25X1A
excellent aid to the Support Crews and left 1ittle to be desired in the
way of information, The briefing officers did an outstanding job of
briefing these alr crews as evidenced by the timely arrival at the check

25X1A | points when entering [ | This timely arrival at check points was
mentioned on several occasions by both KUBARK personnel and | | 25X1A
25X1A at In contrast to the problems encountered on [ |
. s s 25X1A
25X1A th ular problem was handied in a very professional

manner and made a very smooth operation, This we are sure was very much
25X1A appreciated by the] |

IV OPERATTONAL PHASE

The operstional portion of the exercise went very smoothly and was
completed during a period of only two weeis time, All necessary informa-
tion was reveived well ahead of the time needed sxcept the followings

a. Cover story,
b List of emergency alrfieids,
¢. Number and disposition of overlays,

d. Code word and frequencies for emsrgency rescue of pilot in denled
territory.

The cover story is an item thac ig wirtwally always late in spite of
the fact that 1t usually ends up prasticai.y identical to the previcous
one .,

There were thres operationa. sorties needed tv compiete the require-
ments of the exercise., The %three sorties fiows were successful and pro-
vided broad coverage, There was one alr abort due e & System XIIT male
fonetion and one cancellation due ve weather, We were extremely rortune—
ate on target area weather with the first mizsicon reported as 98 percent

25X1A clear ‘b‘y-|j__| and the cther twe approximateiy 73 percent,

25X1A Navigation over the | targets is unquestionably the
toughest of any area thal we have covered, The area looks different
to the pilot from one period of the year to the next, due to difference
in size of rivers, amount of snow and overall appearance, The ?ilots

did an excellent job in adhering to the planned fiight lines.

25X1A experienced a little difficulty on two flight lines due to cloud
cover and difficult terrain but fortunately he was able to relocate him-
self and lost only a small amount of the scheduled coverage. This was his
first cperational mission and am confident that he wilil do even better on
future missions,
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Coordination with £ |:i.s conéj’:&erably more ewMcting than we
have ewver experienced before., Initially, the insistance by |ir:[) 25X1A

that they bve aliowed to visw the route prior to the mission, created a

problem, and resulted in at least a half dozmen mettings on this subject.

In spite of the difference on this puint, the get togethers were very

amiable and wltimately our perserverance won out, We gained consider-

ably in this instance, by holding firm to our position for our relation-

ship with |:| sould not have been better by the time we departed,

These peoplie are obviously very sensitive | | 25X1A

and are suspicious by nature untili they gain confidence and

begin to feel that they are being given tair treatment, The coordination
at the local level must be handled with the utmost care. It is apparent
that 1 ig given considerabie authority and in many matters can
speak for the | where these operations are concerned, He
is & valuable perzon to have on our gide and it is my helief that the next
operation can be rald sa much easier than the LWe previous ones,

vV SUEFPLL

There were g wotal of waly ten lvems Issusd from the Elduving this 25X1A
exerciss, The |:5| proves Lo be Very adeqeate and where was not a single
item that had £¢ be requisitioned Yor resupply. This was particularly
desirabie at this wocation due to difficelty i obraining airlift witkout
setting up a speclai fiight, The iow consumpticn <f spares attests %o
the excellent condition of Arvticle 339 which was provided by :lo All 25X1A
reparables were returned on thz CG=135 with devachment personnel and kit
shortages will be added 1o bring the kit dp to as aear 100 percent as -
possitile. The [ Jand other support equipment wiil be moved to :l 25X1A
approximately L5 Jamuary 1965,

Vi LiFE SUPFORT
Medica:.

a4, The alspeusury was set up witsn the arrivai ol wne advance groube
FPasilitiez were good, Lived fv 3 roum which was also used
as the dispensary sv a3 oo be readi.y araliable o render medical assiste
ance, Medica: propisms were miaimal asaa roctine wivn the exception of
a C-130 Load Master who arrived at[______ | with an active case of Hepatitis, 25X1A
This NCO was evacuated to [ Jor hospibalization,

b, Sanitation was good, Trash was burned, garbags was buried, and
sewage was disposed of into acceptabie septic tanks. Only one rat was
seen and it was trapped immediately thereafter. Wild dogs and jackals,
although they were originally a problem, were brought uwander control by
ﬁ The kitchen and mess facilities were kept especially clean
and neat, The general cleanliness of rooms, linen, laundry, and working
facilities was good,

¢, Water for drinking (ineluding ice) was filtered and disinfected,

a

4
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The bacteria count of the treated water was zerc. The untreated water
produced a bacteria level of "Too Numerous to Count,."™ At no time was
there a shortage of water for drinking or washing. The ice supply was
adequate .

d, Food was excelilent, 1t was well prepared and of an infinite
variety., Well balanced and tasty meals were the high points of the day.
Food storage was remarkably well handled,

e, Morale was consistantly high even though there was no opportunity
to leave the base proper. In addition to the above, this was attributed
to the heavy operational work load, good recreational facilities, and
well handled mail.

25X1A

Personal Eguipmerd .

a, Shop fasilities for the PB, sechion were adequate but did have
certain shori comings. The room was we..i dghted, air-conditioned, and
easily clesned, A mirimum ~f work bench spatse and the absence of shower
facilities were sevrioue deficienclies,

b, The mapner in which P.E. gear was supplisd caused some problems
for us, I:lwaa not sble to provide us with seat packs. The result-~
ant. Miast minube" requirement for seal packe veguitea in their late ar-
rival. ALso, the seat pack used by | for aircratt ferry to 25X1A
had severe veguiator lsakage and was wnsatle tor fiight, Fortunately, 25X1A
there was no fiylng requiremernt whiie we were incapacitated,

@, ‘The pliov transpert jeep fuastioned weii throughout the TDY, The
only problem iy a severe front ena shimmy at over 20 mph. The previous
problem with the ajr conditioner and generator was ailevialed by 1 25X1A
personnel, Instructions for the proper use of this vehicle and inventory
of the contents are now attached to the jeep,

d., Our zenith transoceanic radlec and the pilots' seat from the trans-
fer jeep were stolen while equipment was in storage at| i 25X1A

Survival .

a., Seversl problems in Survival/Bvasion came up on this deployment
concerning survivability in the event of crash landing or bailout over
the area of interest, These problems result from the altitude of the
terrain, The solutions are under study.

b, Premission Survival/Evasion training could be improved for this
part of the worid.,
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VII SUM'ARY

This was a very good exercise and therc were very few significant
problems that affected the cutcome of the miszsion, There was an
excellent team spirit that prevailed throughout the operation and
the USAFE personnel were well qualified and an intergral part of the
team., | and several of his people indicated that they would
voluntes? Tor The next exercise at . Morale was very good during
this operation which was largely due to the significant improvements
provided by Headguarters., The support equipment provided by USAFE is
congidered by both 1 and myself, to be a very good selection and
there are only g very few items that could be recommended for deletion
on _the next operation. In my estimation this base is now on a par with

. The R&R facilities at are much more limited but this
was no problem on[::::::::::]lll e to the busy schedule and the short
duration.,

The entire detachment was very favorably impressed and extremely
grateful to headguarters for the obvicus efforts made in retuening the
personnel home prior to the holidays,

Approved For Release 2002/06/24 : CIA-RDP99B00048R000100050001-2

25X1A

25X1A



